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1. INTRODUCTION 


Both the Integrated Development Plan (IDP) and Budget of the Municipality are Municipal Strategic Plans 
and are not management or implementation plans. Whilst the IDP outlines developmental priorities and 
objectives within a Municipality, the Budget articulates yearly service delivery and budget targets, which 
must further be broken down to manageable timeframes linked to deliverables within the year. 

A Service Delivery and Budget Implementation Plan (SDBIP), in terms of the Municipal Finance 
Management Act (MFMA), is a detailed plan approved by the Mayor for implementing the municipality’s 
objectives. It is informed by the Integrated Development Plan and the Budget approved by Council and seeks 
to, in detail, map out how the IDP priorities and objectives, through various departmental programmes, will 
be achieved. 

The SDBIP provides the vital link between both the Council and Administration. Administration facilitates 
the process of holding management accountable for its performance. The SDBIP is a management, 
implementation, monitoring tool that will assist and guide the Mayor, Councillors, Municipal Manager, 
Senior Managers and the community. 

The SDBIP is in essence the management and implementation tool which sets in-year information such as 
quarterly service delivery and budget targets. It further links each service delivery output to the budget of the 
municipality. Additionally it indicates the responsibilities and outputs for each of the senior managers and 
the top management team, the resources to be used and the deadlines set for activities. 

As informed by the IDP and the budge the SDBIP thus facilitates oversight over financial and non-fmancial 
performance of the municipality. The Bela-Bela Local Municipality (BBLM) has prepared the 2018/2019 
SDBIP in accordance with the requirements of the MFMA and the National Treasury guidelines. 

The (IDP) outlines how the challenges of sustainable development in a municipality are to be met through 
strategic intervention and optimum service delivery over a five year period. The IDP is developed by a 
municipality in conjunction with its community, and a credible IDP must be supported by a realistic and 
sound budget. Effective service delivery relies upon the IDP, the budget and the performance management 
system being closely integrated. The SDBIP is thus a dynamic tool that facilitates this integration. 

Accordingly, the BBLM approved its 2018/2019 IDP and the Budget on the 29°' May 2018 respectively hence 
the compilation of the 2018/2019 SDBIP. This SDBIP selves to give an account of the municipal plan on 
implementing the IDP and the 2018/2019 approved budget. 

This SDBIP will form the basis on which Performance Agreements of the Municipal Manager and Senior 
Managers will be compiled and signed in terms of Section 57 of the Municipal Systems Act. 

1.2 LEGISLATIVE IMPERATIVE 


The basis for performance management is to be found in Chapter 6 of the Municipal Systems Act 32 
of 2000. More specifically Section 38 which reads as follows: 

“A municipality must - 

(a) Establish a Performance Management System that is - 

(i) Commensurate with its resources; 

(ii) Best suited to its circumstances; and 

(iii) In line with the priorities, objectives, indicators and targets contained in its integrated 
development plan; “ 

Furthermore such a system must promote a culture of performance management in a municipality’s 
political and administrative structures and facilitate the management of its affairs in an economical, 
efficient, effective and accountable manner. 
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To a large extent municipalities have the discretion to determine their own system and reporting 
frequencies. The exception to this freedom is that the laid down National Key Performance Indicators 
(KPI’s) have to be taken into account and it is required that performance had to be reviewed and 
reported on at least once a year. 

In terms of Section 53 (1) (c) (ii) of the MFMA, the SDBIP is defined as a detailed plan approved by 
the mayor of a municipality for implementing the municipality’s delivery of municipal services and 
its annual budget, and which must indicate the following: 

(a) Projections for each month of- 

(i) Revenue to be collected, by source; and 

(ii) Operational and capital expenditure, by vote 

(b) Service delivery targets and performance indicators for each quarter, and 

(c) Any other matters prescribed 

With the implementation of the MFMA the frequency, method and type of reporting in respect of 
municipal affairs have been tightened up considerably. There has also been a clear allocation of 
responsibilities as well as accountability in respect of the Mayor and the Municipal Manager (MM) (read 
Accounting Officer). Examples of such responsibilities are - 

a) Submission of draft SDBIP to Mayor - Municipal Manager 

b) Approval of SDBIP - Mayor 

c) Monthly Budget Statements - Municipal Manager 

d) Quarterly Reports - Mayor 

e) Mid-Year Assessment - Municipal Manager to Mayor 

f) Annual Report - Municipal Manager 

g) Annual IDP/Budget Review program - Executive Mayor 

It is essential that the provisions of the Systems Act, its Regulations as well as the MFMA be read 
together when one looks at the broad arena of Local Government Performance Management. 

According to Section 53 of the MFMA, the Mayor is expected to approve the SDBIP within 28 days after 
the approval of the budget. In addition, the Mayor must ensure that the revenue and expenditure 
projections for each month and the service delivery targets and performance indicators as set out in the 
SDBIP are made public within 14 days after their approval. 

1.3 MONITORING OF THE IMPLEMENTATION OF THE SDBIP 

Progress against the objectives set out in the SDBIP will be monitored and reported on a quarterly, bi¬ 
annual and annual basis as set out in the MFMA and Systems Act. 

Timeframes and responsibilities are as follows. (Sections referred to are from the MFMA) 


a) Monthly budget statements (Section 71 - Accounting Officer) 

b) Quarterly reports (Section 52 - Executive Mayor) 

c) Mid-year budget and performance assessment (Section 72 - Municipal Manager as Accounting 
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Table B: Operational Expenditure by Vote 
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§11 
- s) 60 
£0 u Sr 

0 x ^ 

C 

.O 

3 3 

3 3 

J ^ 


1 

WO HH will 
be provided 
with access 
to basic level 
of Electricity 

00 

Electricity 
Meter Audit 
lobe 

conducted 

§ 

=0 

Cj 

J 

§ .£> 

3 s 

1 8& 

N 

O c; tu 

^ R O | 

^ 3 
-> 5 

oi t 

m 

1 

100 HH will be 
provided with 
access to basic 
level of 
Electricity 

60 Electricity 
Meter Audit to 
be conducted 

I 

&o 

cS 

0 

c bp 

3 s 

H ^ 

r- 

SS j, 

U g .K 

CJ 

•0 £ <u 

w 0 CO 

ego s 

§ 

3 

3 

1 

il 

: . 

1 

•O 

8 

1 

1 

60 Electricity 
Meter Audit to 
be conducted 

i 

°0 

Q> 

1 £ 

3? 
a | 

R 

§ l a 

g'E 

CO 1 1 

.SO E 

3 

3 

f-, 

1 

1 

JU 

-O 

8 

.-g. 

64 Electricity 
Meter Audit 
to be 

conducted 

s 

°o 

Q> 

■i 

5, 

ill 

0 £ <u 

.. O ^ 

O E 

E,.§ 

|||^N 

/•§ 

y%r 

'I' § : 

It 

^ % & 
3^38^1 

O 53 O ^5 -0 |? 8 

8 1 fc. 1 3 £ S3 

.§■1 •$ 

.y ^ is 

w o si a; *3 

Si G3 ^ a 8 

Construct 

3.5 km 
roads and 
storm water 
by 2019 

■ 

33x 

Section 79 
Committee 
meetings to 
be 

convened 

8ICT 
Policies to 
be 

reviewed! 

developed 

J S 

’ • || 

liBII 

1 

18695 HH 
were provided 
with access to 
basic level of 
Electricity 

220 Electricity 
Meter Audit 
conducted by 

30 June 2018 

1 

R 

a >■> 

1 a 

^ E 

33x Section 79 
Committee 
meetings 
convened 

t col 

K .3 a 

£ vgs: £ 

ill®" 

1 




=*fc 


nt 

ill 

1 

'O 

> 

s 

'O 

§ 

K 

S 

°o 

M- 

$ 

§ 

0 

«o 

s 

i 

| a 

p sgfe 

te® 

*2* 

E <N 

M 

Number of 
households 
with access to 
basic level of 
electricity by 

30 June 2019 

Number of 
Electricity 
Meter Audit 
conducted by 

30 June 2019 

Number of 
Kilometres of 
roads 

constructed 
by 30 June 

2019 

Number of 
Council 
meetings 
convened by 

30 June 2019 

Number of 
Section 79 
Committee 
meetings 
convened by 
30 June 2019 

Number of 
ICT Policies 
and 

Standards 
Procedures 
developed/ 
reviewed and 

1 

1 


-3 

o 

.& 

o 

c; 

o 

Is 

•3 s 
§ a 

<< to 

§ ■§ « 

U ^ 0 

■« 

53 

c— ,a 

11 
.O ^ ss 

O ^ O 

•a 0 
§ §: 
fc!-S 

li: 

iljtii® 

■ 


Resource 

Manageme 

ntof 

Infrastructu 
re and 
Services 

a € 

8 5 g S3 

| S> I-a 5 
S§^l§t: 

Resource 

Manageme 

ntof 

Infrastructu 
re and 
Services 

To Improve 
Administrat 
ive and 
Govemanc 
e Capacity 

To Improve 
Administrat 
ive and 
Govemanc 
e Capacity 

To Improve 
Administrat 
ive and 
Govemanc 
e Capacity 

' - ' 1 


Basic Service 
Delivery and 
Infrastructure 
Development 

Basic Service 
Delivery and 
Infrastructure 
Development 

Basic Service 
Delivery and 
Infrastructure 
Development 

Municipal 
Transformatio 
n and 

Institutional 

Development 

Municipal 
Transformatio 
n and 

Institutional 

Development 

Municipal 
Transformatio 
n and 

Institutional 

Development 
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Department , 


Corporate 

Service 

coiporate 

Service 

Service 

corporate 

Service 

corporate 

Service 

Quarterly Targets 

MyUence'xSJA 
Required -V 


Signed 

Attendance 

Registers 

Notice of 
Gazette 

4 sets oj 

Litigation 

Report 

Signed 

Attendance 

Register, 

Report with 

Council 

Resolution 

Signed 

Attendance 

Registers 

4th Quartet 1 
Targeti . ' 


lx Steering 
Committee 
meeting 

2 x By-Law 

s: 

o 

It: 

3 §. 

Not 

applicable 

Not 

applicable 

3rd Quarter' | §|| 
Wqrgets ’ ■ 


lx Steering 
Committee 
meeting 

* 

s 

H 

lx Litigation 
Report 

Not applicable 

s 

8 

1 

1 

2nd.Quarter .-1 
Targets 


lx Steering 
Committee 
meeting 

N/A 

lx Litigation 
Report 

■Ci 

8 

1 

1 

lx Employee 
Wellness 

ft 


lx Steering 
Committee 
meeting 

N/A 

lx litigation 
Report 

5x Officials 

Not 

applicable 

ifpS 

m 

ip*. 

| 


4x Steering 
Committee 
meetings 

4x By-Laws 

4x 

Litigation 

Reports 

5x officials 
to be 

trained on 
Labour 

lx 

Employee 

Wellness 

Programme 

s 

Js 
pi 
. *§. 


4x Steering 
Committee 
meetings 

7x By-Laws 

4x Litigation 
Reports 

5x Labour 
Relations 
Training was 
conducted 

lx Employee 

Wellness 

Programme 

111 


% 

% 

% 

% 

% 

m 

WM 

KPI51 

KPI52 


KPI54 

KPI55 


sb 

g- 

Mi* 

gfe 

approved by 
Council by 30 
June 2019 

Number of 

ICT Steering 
Committee 
meetings held 
by 30 June 

2019 

111 | S? 

5*1 

Number of 
Litigation 
Reports 
compiled and 
submitted to 
Council by 30 
June 2019 

Number of 
training in 
labour 

relations held 
by 30 June 
2019 

Number of 
Employee 
Wellness 
Programmes 

held by 30 
June 2019 

'iProgtamme ■ 


IT and 

Support 


Legal 

Services 

Human 

Resources 

Human 

Resources 

Strategic. i 
^ Goal ’ 1 


To Improve 
Administrat 
ive and 
Governanc 
e Capacity 

To Improve 
Administrat 
ive and 
Governanc 
e Capacity 

To Improve 
Administrat 
ive and 
Governanc 
e Capacity 

To Improve 
Administrat 
ive and 
Governanc 
e Capacity 

To Improve 
Administrat 
ive and 
Governanc 
e Capacity 

■ Performance ■/ 

lil§ 


Municipal 
Transformatio 
n and 

Institutional 

Development 

Municipal 
Transformatio 
n and 

Institutional 

Development 

Municipal 
Transformatio 
n and 

Institutional 

Development 

Municipal 
Transformatio 
n and 

Institutional 

Development 

Municipal 
Transformatio 
n and 

Institutional 

Development 
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Service 

corporate 

Service 

Corporate 

Service 

Corporate 

Service 

2 * 
o u 

3 

iggl 

A r 

Up 

& 

or- 

'•Evidence 
Requin J | 

Attendance 

Registers 

Signed 

Attendance 

Registers 

Approved 

2019/2020 

Organogram 

Copy o) the 
Report and 
the Proof of 
Submission 

A copy oj 

WSP and 
Proof of 
submissions 

AtliQuarferff, 
Targets . ’■ 

Wetness 

Campaign 

2x LLF 
Meetings 

lx 

2019/2020 

Organogram 

reviewed 

and 

approved 

Not 

applicable 

lx 

2019/2020 

WSP 

1 

§ £ 

1 x Employee 

Wetness 

Campaign 

2xLLF 

Meetings 

Not applicable 

1 Employment 
Equity Report 

1x2019/2020 

WSP 

1 

lx Employee 

Wetness 

Campaign 

2xLLF 

Meetings 

Not applicable 

** 

1 

1 

1 

Not applicable 

Slip 

1 fe--- ■•f' ■ 

If 

4*4 

1 x Employee 

Wetness 

Campaign 

2x Meetings 

JO 

-o 

.8 

ll 

Not 

applicable 

41 

1 

II 

. § 

n 

' - V ■■■- • ■;> 

11: 
1:4- 

4x 

Employee 

Wetness 

Campaigns 

8 xLLF 
Meetings 

lx 

2019/2020 
Organogra 
m reviewed 
and 

approved 

lx 

2019/2020 
Employmen 
t Equity 
Report 

lx 

2019/2020 

WSP 

ll 

■MM 

1 , 

6x Employee 

Wellness 

Campaigns 

SxLLF 

Meetings 

1x2018/2019 

Approved 

Organogram 

2017/2018 
Employment 
Equity Report 

2018/2019 

WSP 

; ills 


% 



% 

!|l 

>o 

*•> 

6 

KPI57 

°0 

§ 

KPI59 

KPI60 

III 

Number oj 
Wellness 
campaigns 
and 

workshops 
held by 30 

June 2019 

Number of 

LLF meetings 
held by 30 

June 2019 

Number of 
Organograms 
Reviewed and 
approved by 

30 June 2019 

Number of 
Employment 
Equity Report 
compiled and 
submitted to 
Department 
of Labour by 
30 January 
2019 

Number of 
WSP 

developed 
and submitted 
to LGSETA 
by 30 April 
2019 


Programme 

Human 

Resources 

Human 

Resources 

Human 

Resources 

Human 

Resources 

Human 

Resources 

& 

Developmen 

t 

Strategic 1 
Goal . j 

To Improve 
Administrat 
ive and 
Governanc 
e Capacity 

To Improve 
Administrat 
ive and 
Governanc 

To 

Improve, 
Attract, 
Develop 
and Retain 
Human 

To 

Improve, 

Attract, 

Develop 

and Retain 

Human 

Capital 

Developme 

ntofHRM 

ANDHRD 

Strategy 


Municipal 
Transformatio 
n and 

Institutional 

Development 

Municipal 
Transformatio 
n and 

Institutional 

Municipal 
Transformatio 
n and 

Institutional 

Development 

Municipal 
Transformatio 
n and 

Institutional 

Development 

Municipal 
Transformatio 
n and 

Institutional 

Development 
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Departmental 

Service 

CD 

b 

~> ta 

Ujjice oj the 

Municipal 

Manager 

Ujjice oj the 

Municipal 

Manager 

11 

£ 

■S' 

li 

4th Quarter 1 1 ’ Evidence '‘T 
ifargetsp'^pRequired • j 

Alienedence 
Registers 
and Report 

Signed 
Alienedence 
Registers 
and Report 

Report on 
the Customer 
Satisfaction 
Survey with 
Council 
Resolution 

Newspaper 

articles 


100% 

Not 

applicable 

1 x Media 
Statements 

3rd Quarter* 1 
Targets Mi 


Cl 

=0 

1 Customer 
Satisfaction 
Survey 
conducted 

1 x Media 
Statements 

s 

&gv. 

iai 


N/A 

Not applicable 

lx Media 
Statements 

£ (5. 

25 

V/N 

Not 

applicable 

lx Media 
Statements 

If 

i 

1 § 

ffj 

73 Train 
Officials 
and 17 
Councillors 
(90) 

100% of the 
municipal 
budget 
allocated to 
be spent on 
WSP 

lx 

Customer 

Satisfaction 

Survey 

conducted 

4x 

quarterly 
media 
statements 
to be 
released 

is 

89 officials 
and 2 trained 

100% 

Established 

Customer 

Care Unit 

None 

ilili 

& 




li i : 

s 

§ 

2 

§ 

KPI64 

if 

If • V 

Indicator 

. (KPT) ' 

Official and 
Councillors 
trained by 30 
June 2019 

100% of the 

municipal 

budget 

allocated 

spent on WSP 

implementati 

by June 2019 

Number of 
Customer 
Satisfaction 
Survey 

conducted by 
30 June 2019 

Number of 
media 

statements 
issued to 
communities 
on quarterly 
basis by 30 
June 2019 

Programme 

Resources 

& 

Developmen 
t (T’■aining ) 

Human 

Resources 

& 

Developmen 
t (Training) 

Customer 

Care 

Customer 

Care 

Strategic . i 
• Goal j 

ntofHRM 
and HRD 
Strategy 

Developme 
ntofHRM 
and HRD 
Strategy 

Clean 
Governanc 
e and 

Community 

Participatio 

n 

Improve 

Community 

Participatio 

n 

performance 

1 Area v« 

Transformatio 
n and 

Institutional 

Development 

Municipal 
Transformatio 
n and 

Institutional 

Development 

Good 

Governance 
and Public 
Participation 

Good 

Governance 
and Public 
Participation 
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i*sr 

p. 

Municipal 

Manager 

"a l. % 

? .o. s> 
u -y a 

d C K 

Municipal 

Manager 

Municipal 

Manager 

Municipal 

Manager 

Municipal 

Manager 


Evidence 
Required' 

Minutes, ana 
Signed 

Registers 

Reports 

on Strategy 
with Council 
Resolution 

Attendance 

Register 

Not 

Applicable 

General‘s 
Report 


4tlt.Quiarter \ 
Targets , | 

lx Special 

programmes 

initiative 

lx (Quarterly 
Report 

Not 

Applicable 

Not 

Applicable 

Not 

Applicable 

Applicable 

P 
- ■ 

IP 


lx Quarterly 
Report 

s 

8 

1 

1 

Not Applicable 

Not Applicable 

to 

3 

8 

1 

o 

Cll 

Sl|| 

4§ 

Si 

initiative 

lx Quarterly 
Report 

Not Applicable 

8 

1 

1 

Not Applicable 

2017/2018 
Unqualified 
Audit Opinion 


It 

Not Not 
applicable 

lx Quarterly 
Report 

Communicati 
on Strategy 
reviwed and 
approved by 
Council 

lx Audit 

Committee 

Charter 

lx Internal 
Audit 

Charter 

Not 

Applicable 

III 

tfe 

§ 

■■ 

'a;S 

|: 5 

2x Number 
of of 

Special 
programme 
s initiatives 
implemente 
d lobe 
implemente 
d (eg. 
youth) 

1 

I'll 

Hog. 

> U c 

Reviewed 

and 

approved 

Communica 

tion 

Strategy 

lx Audit 
Committee 
Charter to 
be reviewed 

lx Internal 
Audit 
Charter to 
be reviewed 

Obtain 

Unqualified 

2017/2018 

Audit 

Opinion 

; ; . 

I? 

None 

1 

2008 

Communicatio 
n Strategy 

lx Audit 
Committee 
Charter 
Reviewed 

lx Internal 
Audit Charter 
Reviewed 

2016/2017 

Qualified 

Audit Opinion 

■ »* 


% 


it 

% 

O) 

§i 

s 

§ 

KPI66 

'O 

s 

KPI68 

KPI69 

KPI70 

ISS} 

Performance 

MSSmeator -■ j' 

■hm 

Special 
programmes 
initiatives 
implemented 
(e.g. youth; 
People with 
disability: 
women and 

elderly 

people) by 30 
June 2019 

Number of 
Ward 

Committees 
reports 
submitted to 

Speaker by 

V) June 2019 

Number of 
Communicati 
on Strategy 
reviewed and 
approved by 
Coimcil by 30 

Number of 
Audit 
Committee 
Charier 
reviewed by 

Number of 
Internal Audit 
Charter 
reviewed by 

30 June 2019 

Obtain 

Unqualified 

Audit 

Opinion by 

30 June 2019 


Programme 

Programme 

s 

Ward 

Committees 

Communica 

tion 

Audit 

Audit 

Audit 

1 

Strategic , 
Goal | 

Clean 

Governanc 

e 



Clean 

Governanc 

e 

Clean 

Governanc 

e 

Clean 

Governanc 

e 



Good 

Governance 
and Public 
Participation 

Good 

Governance 
and Public 
Participation 

Good 

Governance 
and Public 
Participation 

Good 

Governance 
and Public 
Participation 

Good 

Governance 
and Public 
Participation 

Good 

Governance 
and Public 
Participation 
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l‘2)epartinent;f. 

SlllUSSiS 

Municipal 

Manager 

Office oj the 
Municipal 
Manager 

Office o} the 

Municipal 

Manager 

Office oj me 

Municipal 

Manager 

Office oj the 

Municipal 

Manager 

Office oj me 

Municipal 

Manager 

'i8'&®§§. 

I& 

s 

Sw 

Ac 

.... ... •• 

4tfi Quarter \ .Evidence-. . 
Targets Required j 

Attendance 
Registers 
and Minutes 

Signed 
Attendance 
Registers 
and Minutes 

| 3 

^ Vi 

t, y -9 

<•» a Sr ,o <i> 

^ U c< 

Reviewed 

2019/2020 

Risk 

Management 

Register, 

Signed 

Attendance 

Registers. 

Signed 

Attendance 

Registers 

Signed 

Attendance 

Registers 

Committee 

Meeting 

Not 

Applicable 


lx 

2019/2020 

Strategic 

Risk Register 
reviewed 

lx Risk 

Management 

Meeting 

IxMPAC 

meeting 

3rd Quarter: ‘ :Hv 
Targets 

Committee 

Meeting 

lx 

Performance 

Audit 

Committee 


Not Applicable 

lx Risk 

Management 

Meeting 

IxMPAC 

meeting 

•u • : 

:A:« 

■*« ft? 

3-s 

Committee 

Meeting 

Not Applicable 

lx Audit 

Committee 

Report 

3 

s 

1 

1 

lx Risk 

Management 

Meeting 

IxMPAC 

meeting 

1 

It 

ts (« : 

»■* S, 

lx Audit 

Committee 

Meeting 

lx 

Performance 

Audit 

Committee 

lx Audit 

Committee 

Report 

Not 

Applicable 

lx Risk 

Management 

Meeting 

4x MPA C 
meetings 

I# 

I 

•' ■ . ■ 

I a . 

^ £ 

4x Audit 

Committee 

Meetings 

2x 

Performanc 
e Audit 
Committee 

4x Audit 

Committee 

Reports 

lx 

2019/2020 

Strategic 

Risk 

Register 

reviewed 

4xRisk 
Manageme 
nt Meetings 

o a 

§ § 

* s 

If 

^ «N ' 

2x Audit 

Committee 

Meetings 

2x 

Performance 

Audit 

Committee 

4x Audit 

Committee 

Reports 

1x2018/2019 
Strategic Risk 
Register 

4x Risk 

Management 

meetings 

xMPAC 

meetings 

iliiSift 

111 






% 

111 

§ 

KPI72 

KPI73 

£ 

5 

KPI 75 

KPI 76 

i: : pE; 

1> 2s ti S" 

£ 

Audit 

Committee 
meetings held 
by 30 June 

2019 

Number of 

Performance 

Audit 

Committee 
meetings 
held by 30 

Number of 
Audit 
Committee 
Reports 
tabled to 
Council by 30 
June 2019 

Number of 
Strategic 

Risk 

Management 
Registers 
Reviewed by 

30 June 2019 

Number of 
Risk 

Management 
meetings held 
by 30 June 
2019 

Number of 
MPAC 
meetings held 
by 30 June 
2019 


Programme 

3 

Audit 

Audit 

Risk 

Managemen 

t 

Risk 

Managemen 

t 

Risk 

Magement 

Strategic 

Goal 

O 

§ l 

•H o 
iOO(u 

Clean 

Govemanc 

e 

Clean 

Govemanc 

e 

Clean 

Govemanc 

e 

Clean 

Govemanc 

e 

Clean 

Govemanc 

e 


( jOOu 

Governance 
and Public 
Participation 

Good 

Governance 
and Public 
Participation 

Good 

Governance 
and Public 
Participation 

Good 

Governance 
and Public 
Participation 

Good 

Governance 
and Public 
Participation 

Good 

Governance 
and Public 
Participation 
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Qm 




Audit 

Audit 

Treasury 

a i> 

H 

Treasury 


f M 

s. ; 

f - 

‘MMwM 

leiilSS 

Approved 
plan by 
council 

Attandance 

register 

2U1//2U1Q 

AFS and 

Proof of 
Submissions 
to the 

Auditor 

General 

Action Plan 
with Council 
Resolution 

Report on 
the 

implemenlati 
on of the 
Action Plan 

4 th Quarter 
-Targets 1 

' ■' l 



Not 

applicable 

Not 

applicable 

queries 

resolved 

1 

oi | 

HI 

N/A 

1 

Not applicable 

lx Action Plan 
for 2017/2018 

A G audit 

queries 

compiled 

21 )/a oj queries 
resolved 

L 
^ K ■■ 

N/A 

1 

8 

i 

s 

Not applicable 

Not applicable 

It 

sftt. 

N/A 

1 

lx 

2017/2018 

AFS 

Not 

applicable 

£ 

1 

SI 

0> 

=$fe>S( 

<=> 

- § 

ff® 

|| 

,11 

Hi. 

i. 

1 x Anti- 
Corruption 
an d Fraud 

awareness 

campaigns 

lx 

2017/2018 

AFS 

lx Action 
Plan for 
2017/2018 
AG audit 
queries 
compiled 

95% of AG 
queries to 
be resolved 

-'ory - I" - " 

^ I § . - 

mmm 

*§ • 

J x Number of 
Fraud and 

Anti- 

Corruption 
Prevention 
plan reviewed 

J x Number of 
Anti- 

Corruption an 
d Fraud 

awareness 
campaigns to 
be conducted 

1x2016/2017 

1x2016/2017 
Action Plan 

95% 


At 

At 

At 

At 

£ 

§S 

^ o - 



£ 

5 

o 

§ 

KPI81 


t!^ 

‘Mitlltefe 

Number of 
Fraud and 

Anti- 

Corruption 

Prevention 

Number of 

Anti- 

Corruption 
an d Fraud 
awareness 
campaigns 

Number of 
Annual 
Financial 
Statements 
compiled and 
submitted to 
the Auditor 
General by 

30 June 2019 

Number of 
Action Plan 

for 

2017/2018 

AG Audit 
Queries 
developed 
and submitted 
to Council by 
31 January 
2019 

Percentage of 
AG queries 
resolved as 
per the 

Action Plan 
by 30 June 
2019 


Programme j 

Risk 

Magement 

Risk 

Magement 

Budget and 
Reporting 

'g 

.?! 
iS o 
tu CL 

•» 

Budgeting 
& Reporting 


'’Strategic;, \ 
Goal, : 

Clean 

Covernanc 

e 

Clean 

Governanc 

e 

& K <3 

Improve 

Financial 

Viability 

Improve 

Financial 

Viability 

t Performance 

Good 

Governance 
and Public 
Participation 

Good 

Governance 
and Public 
Participation 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
inability and 
Management 
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Department 

2 I' 

■!§ 
cq £ 

Budget ac. 
Treasury 

audget ac 
Treasury 

Budget & 
Treasury 

Buaget & 
Treasury 

** 

£• 

SjgsfsK-! 

m 

of; :? 

t) >u 

sS“*-%K. 

1 §- ‘ 

v, 

O 

f 

Report 

4 bets of 

Quarterly 

asset 

verification 

reports 

Council 

Approved 

Revenue 

Enhancemen 

t Strategy 

with Council 

Resolution 

xuiauuiy 

Indigent 

Register 

4 th Quarter 
Targets 

o 

o 

100% 

lx quarterly 
asset 

verification 
reports for 
2018/2019 

FY 

Not 

Applicable 
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2.1 2018/2019 Projects 
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3. Conclusion 

The SDBIP is a key management, implementation and monitoring tool, which provides operation content to the 
end-of-year service delivery targets, set in the Budget and IDP. It determines the performance agreements for the 
municipal manager and all senior managers, whose performance can then be monitored through Section 71 
monthly reports, and evaluated through the Quarterly Reports, Annual Performance Report, Annual Report 
Process as well as the Quarterly Individual Performance Reviews. 

It is envisaged that adherence to this document will enable the municipality to continue to be a smart and a 
benchmark municipality which is high performing and service delivery oriented. Furthermore, the amendments 
effected in this Organisational Score Card will be effected in the Departmental and Divisional Score Cards to 
ensure optimal implementation within the concept of Back to Basics. 
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